JAPAN'S GRANT ASSISTANCE FOR GRASSROOTS HUMAN SECURITY PROJECTS

Application Form
****Please note that we will not return your application form and attached documents****
1) Applicant

Community Information
	Name of Community / Village
	

	Ward / Constituency
	

	Province
	

	Number of people living in your community
	


1) Describe where your community is located, including distance from provincial capital (please enclose a map):
b) What is the name of your group/association/organization, and what are its main responsibilities?
c) How long has it existed? (or year of establishment)
　  
d) Please fill out details below about your group’s members and leaders.
Group membership
	
	Men
	Women
	Boys
	Girls
	TOTAL

	Number
	
	
	
	
	


Group Leadership

	Name 
	Position

	
	

	
	

	
	


e) If your proposed project is funded, who would be responsible for handling finances and reporting on the project’s progress (e.g. community committee; project coordinator etc.)?  
f) What relevant qualifications and experience does this person have?
g) How can we contact you? (as many of these as possible)
	Contact1
	Contact2

	Name
	
	Name
	

	Position
	
	Position
	

	Phone Number
	
	Phone Number
	

	E-mail Address
	
	E-mail Address
	

	Others
	
	others
	


2) Project

a) What is the name of this project? Please make sure the name describes what the project will do, e.g. Sikaiana water supply project.

b) Clearly describe the objectives of the project
e.g. Double story classroom building with 2 staff houses
　　Rural Health Clinic building with ablution block
       1000 gallons water tank with 15 taps and 2 stand pipes   etc.

c) Why do you need this project? What problem are you trying to solve?
d) Before writing this proposal, how did you get the community’s views?
e) Estimate numbers of people who will benefit from the project.
	
	Men
	Women
	Boys
	Girls
	TOTAL

	Number
	
	
	
	
	


f) Please create a project activity plan within one year, showing what will happen and when.  This will give donors an idea of how long it will take your community to complete the project (if approved). (Please note: If more than 8 steps are required an extra page should be attached to the application).

	Activity and who will take part/contribute
	When activity will start (date or length of time)
	When activity will finish

	Example: 

Milling of local timber by community
	1 June 2012
	15 June 2012

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	

	6. 
	
	

	7. 
	
	

	8. 
	
	


d) What risks might stop you from making this project a success (e.g. community politics; weather; land disputes etc.)? 
e) How do you plan to manage these risks? 

h)
Once the project is complete, who will take responsibility for future costs and maintenance? How will they do it (e.g. user fees, fundraising etc.)?

3) Resourcing
a) Please fill in the budget on the next page.  

Provide as much detail as possible so we can see what you want donors to fund and what your community or others will contribute.

Project Budget
	Possible project items
	Donor Contributions
	Community Contributions
	Other Partners’ Contributions 

(if any)

	Training


	
	
	

	Labour, salary, wages 

	
	
	

	Materials

e.g. timber, gravel, sand, roofing iron etc


	
	
	

	Tools or equipment


	
	
	

	Machinery


	
	
	

	Consumables

e.g. fuel, fertilizer, chemicals


	
	
	

	Transport and/or freight 

	
	
	

	Communications


	
	
	

	Insurance


	
	
	

	Other: please specify


	
	
	

	TOTALS

	
	
	



[image: image1.emf] Donor  contributions  Community  contributions      Other partners’  contributions    (if any)   Training        Labour, salary,  wages  (note Japan  can fund some  labour costs  –  see  guidelines)        Materials e.g.  timber, gravel,  sand, roofing iron  etc.        Tools or  e quipment          Machinery          Consumables (eg.  fuel, fertiliser,  chemicals)        Other:  p lease  specify:            Communications          Transport  and/or  freight    (note Australia will  not fund transport  or freight costs)        Insurance          Other:  p lease  s pecify:            TOTALS         


b) Have you applied for or received any funding from other donors for this project?  If yes, please give details.
	Year
	Name of Donors
	Name of the Project
	Grant Amount

	
	
	
	

	
	
	
	

	
	
	
	


4) Supporting Documentation

a) Drawing/sketch of project design (if infrastructure) including material list and timber list. 

b) Result of water veins research or equivalent information from the waterworks department (if applying for water supply)
c) Two pro-forma invoices (from two different companies) for the budget items you are asking the donor to fund
d) Letter(s) of support from: 

i) Relevant provincial or national government authority e.g. Ministry of Education, Ministry of Health & Medical Services etc.  Please use template at Annex 1.
ii) Rural Water Supply and Sanitation officer (if applying for water supply or sanitation) – on original letterhead paper
iii) Others associated with your community, e.g. chiefs, church and/or youth leaders

iv) Project partners (if any)
5) Final Checklist

Before submitting the application, please make sure you have:


Completed all sections of the form correctly and truthfully


Map

(For construction of facilities) Schematic design and/or dimensioned drawing including material hardware list and timber list

Result of water veins research or equivalent information from the waterworks department (if applying for water supply)

Two pro-forma invoices of construction materials (from two different companies) for the budget items you are asking the donor to fund
　　　  

Letter(s) of support from others associated with your community, e.g. chiefs, church and/or youth leaders

Letter of support from Rural Water Supply and Sanitation officer (if water supply or sanitation project)


Letter of support from your project partner(s) (if there are any)

Letter of support from relevant provincial or national government authority e.g. Ministry of Education, Ministry of Health & Medical Services at Annex1

Land ownership certificate (if needed), using template at Annex 2

Community contribution agreement, using template at Annex 3

Financial statement of your group/association/organization for latest 2 years at Annex 4

Signed below

Application submitted by:

Name:  …………………….………….
Position:  …………………….……………
Signature:  …………………....………
Date:  …………………….……………......
Annex 1:
Government Endorsement
** To be completed by Provincial/National Government representative **
Give reasons why you think this project is realistic for this community:
Give reasons and cite reference why you think this project is in line with the provincial or national development plan:

What assistance can the Provincial/National Government give to the applicant?

Endorsed by:

Name:  …………………….…………..
Position:  ……………………….………….
Signature:  …………………....…….…
Date:  ………….………….……………......
** Please stamp with official Provincial/National Government Seal **

If no Official Government Seal then provide a support letter from relevant authority on original letterhead paper answering the questions raised above.
Annex 2:
Land Ownership Certificate Template (if needed)

This Agreement is made on               ,              ,               (date)  between the  　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 
                                                                                           (hereinafter “The Client”) and 

                                                                                           (hereinafter “The Land Owner”). 
1. The purpose of this agreement is for the completion of the building at                                                                                                                              
                                                         community in                                                Province. 

2. The project name is                                                                                                       .                                                                                                                                                      
3. The land is available only for                                                                      (purpose of land use).
4. The land owner will do everything possible to support the project to be constructed at                                                                                                                                                                                                      
                                                             within the customary land for the project.

5. The client and the land owner will work in cooperation together for the benefit of the project.
 (For the Client)                                                 (For the Land Owner)

Name:  …………………………….

          Name:  …………………………….
Title:  ……………………………....

          Title:  ……………………………….
Signature:  …………………...……

          Signature:  …………………...……

(For the Land Owner 2)                                     (For the Land Owner 3)

Name:  …………………………….

          Name:  …………………………….
Title:  ……………………………....

          Title:  ……………………………….

Signature:  …………………...……

          Signature:  …………………...……

Annex 3:
Community Contribution Agreement 
This Agreement is made on                   ,                    ,                .   between the  　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 
                                                                                               (hereinafter “The Client”) and 

                                                                                               (hereinafter “The Community”).

CONDITION OF AGREEMENT

1. Given that the Community’s project proposal is approved by Ministry of Foreign Affairs in Tokyo, the Client and the Community devotes to complete within 1 year as stipulated in the Japanese-funded Grassroots Project Guideline.

2. The Client and Community as a whole declare that both parties will participate and contribute for the success of the                                                                           building                                                                                                                      at                                                       in                                                     Province. 

3. In the event of an unexpected shortfall of the funds, both the Client and Community take responsibility of completing the project on their own cost.
CONTRIBUTION TO BE SUPPLIED 1.                                                :                                                                                                      .                                                                                                                 2.                                                :                                                                                                      .                                                                                                                    3.                                                :                                                                                                      .                                                                                                                  4.                                                :                                                                                                      . 5.                                                :                                                                                                      .                                                                                              
(For the Client)                                                (For the Community)
Name:  ………………………….……..….
         Name:  ………………….……..………….
Title:  …………………………....……..….
         Title:  …………………………....……..….
Signature:  ………………...…….…...…..
         Signature:  ………………...…….…...…..
(For the Community)                                         (For the Community)
Name:  ………………………….……..….
         Name:  ………………….……..………….
Title:  …………………………....……..….
         Title:  …………………………....……..….

Signature:  ………………...…….…...…..
         Signature:  ………………...…….…...…..

Annex 4:   Financial Report for the Past Three Years
Applicant  Organization:
(Currency: SBD)
	Item
	Year of

20
	Year of

20
	Year of

20

	Income
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	Total (A)
	
	
	

	Expenditure
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	　
	
	
	

	Total (B)
	
	
	

	Balance (A)-(B)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	【Example】
	
	(Currency:SBD)
	

	Item
	Year of

2016
	Year of

2017
	Year of

2018

	Income
	

	Grant from Donors (Please specify their names)
	40,000  
	50,000  
	60,000  

	Budget allocation from the Ministry of Health
	12,000  
	11,000  
	11,000  

	Medical treatment fees
	9,000  
	9,500  
	9,500  

	Prescription charges
	1,000  
	1,200  
	1,200  

	Total (A)
	62,000  
	71,700  
	81,700  

	Expenditure
	

	Labour
	45,000  
	42,000  
	48,000  

	Purchase of Medicine
	1,200  
	1,200  
	1,500  

	Meals for Patients
	5,000  
	6,000  
	6,000  

	Cleaning 
	500  
	550  
	550  

	Electricity
	1,300  
	1,450  
	1,500  

	Water
	1,250  
	1,580  
	1,800  

	Fuel
	3,500  
	3,280  
	4,500  

	Total (B)
	57,750  
	56,060  
	63,850  

	Balance (A)-(B)
	4,250  
	15,640  
	17,850  


	I, the undersigned, hereby certify that all information provided in this Application form as well as the referenced attachments is true, correct and complete to the best of my knowledge, and agree to the terms and conditions above.

                         ,             
(Month)  (Day),  (Year)
(Name of Person in Charge)
    (Title) 

(Name of Organization)
                                                                                   (Signature) 



	General Instructions
1 Responsibilities of the recipient organization 

It is the responsibility of the recipient organization to use the grant properly and exclusively for the purchase of products and/or services necessary for the execution of the project and to give due regard to the proper operation and maintenance during the execution and after the completion of the Project.

2 Eligible items

(1) The GGP/KUSANONE mainly supports tangible items such as the construction of primary schools, clinics and boreholes as well as the provision of equipment. On the other hand, intangible items such as capacity building, technical guidance for operation and maintenance, awareness-rising campaign and reinforcement of community association contingent on tangible items may also be eligible for support.

(2) The GGP/KUSANONE does NOT cover the following items:
A  Office expenses (office rental fee, salary for employees etc.)

B  Contingency Funds

C  Expenses incurred on individual or corporate profit-making activities
D  Funding and items aimed at providing direct funds and assets to specific individuals (such as scholarships, accommodations, clothing, etc.; however, this does not include situations of emergency humanitarian aid in the event of natural disasters, etc.)
E  Expenses linked to indulgences that may be harmful to the human body, such as alcohol and cigarettes

F  Research expenses that do not have clear direct benefits for the population

(3) In general, the following items are not eligible for the GGP/KUSANONE and should be shouldered by the recipient organization. However, the following items may be supported by the GGP/KUSANOE, if it is found to be truly necessary, e.g., cases where it is indispensable to the achievement of the project goals, or where there is an urgent or humanitarian need, and only where maintenance and management structure is established the recipient organization.
A  Operation-related costs (personnel and operational costs, etc. that are indispensable to the project)
B  Maintenance and management costs for the provided goods

C  Vaccines

D  Consumables, small fixtures

E Books (teaching materials, reference materials for educational projects, books for library collections, etc.)

D  General passenger vehicles (vehicles that are highly universal and can be used for private purpose.)

E  Electronic equipment such as personal computers, etc. 

F  Banking fees (remittance charge from the Embassy of Japan to the bank account of the recipient, opening and closing fee of a dedicated bank account for the GGP/KUSANOE, account maintenance commission, foreign-exchange fee, etc.)

G  Administrative fees, vehicle registration fees, etc. that can be a source of revenue for the national and local governments
H  Import-related taxes (customs duty, internal tax, value-added tax etc.)

3 In case of Unforeseen Circumstances

After the approval and the signature of the Grant Contract, in principle, it is the recipient’s responsibility to properly complete the project even when unexpected circumstances such as an unexpected shortfall happen. However, if such an unexpected shortfall is due to unavoidable exogenous factors such as a natural disaster, a sudden rise in material prices or fluctuation in exchange rates, the recipient may request to the Embassy of Japan a support for follow-up expenses in order to complete the project. Please consult the Embassy of Japan for more details.

4 Reporting

It is the role of the recipient organization to compile and submit to the Embassy of Japan an interim report if applicable and a project completion report using the formats in annex.

5 Visibility 

In order to ensure the visibility of Japan’s grant assistance, the recipient organization shall endeavour to cooperate with the Embassy of Japan in carrying out some PR activities such as organizing a handover ceremony, in putting stickers and attaching a plate or a sign displaying the flag of Japan onto the provided supplies and buildings.


- 1 -
- 15 -

_1340601063.doc
		

		Donor contributions

		Community contributions


 

		Other partners’ contributions 

(if any)



		Training




		

		

		



		Labour, salary, wages (note Japan can fund some labour costs – see guidelines)




		

		

		



		Materials e.g. timber, gravel, sand, roofing iron etc.




		

		

		



		Tools or equipment




		

		

		



		Machinery




		

		

		



		Consumables (eg. fuel, fertiliser, chemicals)




		

		

		



		Other:  please specify:




		

		

		



		Communications




		

		

		



		Transport  and/or freight 


(note Australia will not fund transport or freight costs)




		

		

		



		Insurance




		

		

		



		Other:  please specify:




		

		

		



		TOTALS




		

		

		






